
Tūhono Impact — The Garden (Five Elements)  

A quick reference for Creative Spaces. Use this as a conversation starter and to guide 

light‑touch outcome tracking. 

 

Icon Element Why it matters 2 prompts to use back in 
your space 

 

Seedling — 
Purpose 

Keeps your mahi 
focused and 
grounded in local 
aspirations. 

What are we trying to 
achieve? 

What makes us different 
than others? 

 

Roots — What 
Good Looks Like 
(Values) 

Defines practice 
standards and 
equity 
commitments; 
Anchors quality. 

What does our good look 
like to achieve our 
purpose? 

How will we know we’re 
living our values 
day‑to‑day? 

 

Sunflower — 
Measuring Change 
(Outcomes) 

Shows small wins 
and longer‑term 
shifts over time. 

Which 2–3 indicators will 
we track this term? 

How will we collect them 
without extra work? 

 

Watering Can — 
Learning 
(Adaptation) 

Turns feedback 
into 
improvements; 
Strengthens 
practice. 

What did we hear this term 
(surveys, stories)? 

What will we change next 
time? 

 

Harvest Kete — 
Sharing (Impact 
Story) 

Closes the loop 
with participants, 
partners, and 
funders. 

Shares your 
impact story 

Who needs to hear this 
story? 

What two pieces of 
evidence will we include 
(quote, photo, stat)? 

 

Toolshed A free resource 
that can help you 
find the tools you 
need. 

What tools do I need for 
the task? 

 

 


