
Pick‑3 Indicator Menu  

 

Choose up to three indicators per programme this term. Keep it light, inclusive, and repeatable. 

 

Connection & Belonging 

Indicator Quick method 

I feel connected to others here (1–5). 1‑question pulse; emoji dots at end of session. 

New friendships formed (Yes/No). Term‑end survey; quick tally at check‑out. 

I have someone here I can rely on (1–5). Term‑end survey; optional verbal response. 

Wellbeing & Confidence 

Indicator Quick method 

I feel positive about myself today (1–5). Start/end check‑in; mini‑index. 

I feel more energised after sessions (1–5). Session pulse; pair with facilitator note. 

Today I felt safe and supported here (1–5). Anonymous slip or QR; optional. 

Learning, Skills & Pathways 

Indicator Quick method 

I improved my [named skill] (1–5). Pre/post self‑rating scale. 

I used these skills outside this space (Yes/No + 
example). 

Endline + 3–6 mo follow‑up. 

Showcased work (count). Event log (exhibitions, performances, online). 

Cultural Identity & Expression 

Indicator Quick method 

My culture and identity are respected here (1–5). Term‑end survey; offer language options. 

I feel proud to share my culture through my creative 
work (1–5). 

Term‑end survey + story prompt. 

Projects using cultural artforms/language (count). Facilitator log + photos (with consent). 

Community Contribution & Civic Impact 

Indicator Quick method 

Public events involving participants (count). Event log; audience estimates. 

Collaborations with community/civic groups (count). Partnership log + 2‑line partner feedback. 

I feel able to have a voice in community issues (1–
5). 

End of project survey. 

 

 


